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Introduction 
Mission Statement: 
The Cameron Independent School District, in partnership with parents 
and community, will provide a quality education for all of our students, 
empowering them to pursue productive and fulfilling lives in an 
ever-changing, interdependent world. 
Motto: 
Yoe Pride Never Dies 
Core Beliefs: 
We believe that… 

●​ A well-rounded education, including the development of 
individual skills and talents, leads to personal fulfillment. 

●​ High expectations and teamwork are essential in maximizing 
performance. 

●​ Ethical behavior promotes organizational success.  
●​ Parent and community involvement impacts student 

performance. 
●​ People learn differently. 

District Goals: 
●​ Establish a culture of academic excellence. 
●​ Provide a safe and disciplined environment. 
●​ Develop a climate to maximize individual potential. 
●​ Utilize innovative technology to stimulate continuous learning. 
●​ Foster success while maintaining fiscal responsibility. 

District Vision 
●​ Students will take intellectual risks and set personal goals. 
●​ Students will experience a diverse education to include the arts, 

character development, and physical activities. 
●​ Students will effectively use technology as a learning resource. 
●​ Students will exhibit confidence, adaptability, strong character, 

and balance in life. 
●​ Students will graduate with the prerequisite skills needed for 

post-secondary entry, military qualification, and/or 
workforce entry. 
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Current Technology Allocation 
BME 

The classrooms at Ben Milam Elementary (BME) all have access to the following 
minimum components: 
​ Teacher computer (laptop/tablet) 
​ 1 to 1 iPads for students in grades PK-2 
​ 1 to 1 Chromebooks in grade 2 
​ Transitioning to Digital interactive projectors in some classrooms 
​ Transitioning to display monitors in some classrooms 
​ Document cameras in all classrooms 

CES 

The classrooms at Cameron Elementary School (CES) all have access to the 
following minimum components: 
​ Teacher computer (laptop/tablet) 
​ 1 to 1 Chromebooks in grades 3-5 
​ Transitioning to Digital interactive projectors in some classrooms 
​ Transitioning to display monitors in some classrooms 
​ Document cameras in all classrooms 

CJH 

The classrooms at Cameron Junior High (CJH) all have access to the following 
minimum components: 
​ Teacher computer (laptop/tablet) 
​ 1 to 1 Chromebooks in grades 6-8 
​ Transitioning to interactive projectors/display monitors in all classrooms 
​ Document cameras in all classrooms 

YHS 

The classrooms at C.H. Yoe High School (YHS) all have access to the following 
minimum components: 
​ Teacher computer (transitioning to a laptop/tablet) 
​ 1 to 1 Chromebooks in grades 9-12 
​ Transitioning to interactive projectors/display monitors in all classrooms 
​ Document cameras in all classrooms 

District staff 
The district staff members have access to the following minimum components: 
​ Personal computer (desktop or laptop) 
Many have access to a document camera, interactive whiteboard, and a printer. 

DIGITAL LEARNING 
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​ The district has multiple programs that require individual online access for 

students.  Some of these programs are for assessment, while others are for 

intervention and enrichment.  The following is a sampling of the digital learning 

programs used throughout the district: 

●​ Edgenuity 

●​ MClass 

●​ Renaissance STAR Reading and Math 

●​ IXL 

●​ Clever 

●​ Reading A-Z 

●​ Xtra Math 

●​ Stemscopes (math and science) 

●​ Studies Weekly 

●​ NewsELA 

●​ GSuite 

●​ EduHero 

●​ TEKS Resource System 

 

BUDGET PROJECTIONS 

Device Numbers BME CES CJH YHS Totals 

Staff Computers 40 40 40 40 160 

Lab Computers 25 25 25 50 125 

Chromebooks 110 350 400 500 1360 
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iPads 440 n/a n/a n/a 440 

Interactive Projectors 40 40 40 40 160 

Document Cameras 40 40 40 40 160 

Touch-Screen Monitors 12 12 12 12 48 

 

Staff Computers $1200 each @5 year replacement schedule 

Lab Computers $800 each @5 year replacement schedule 

Chromebooks $250 each @4 year replacement schedule 

iPads $450 each @6 year replacement schedule 

Interactive Projectors $2000 each @7 year replacement schedule 

Document Cameras $400 each @5 year replacement schedule 

Displays $1400 each @6 year replacement schedule 

 

 Years BME CES CJH YHS 

Staff Computers (per 5 year) 5 30000 30000 30000 30000 

Lab Computers (per 5 year) 5 20000 20000 20000 50000 

Chromebooks (per year) 4 6875 21875 25000 31250 

iPads (per year) 6 33000 n/a n/a n/a 

Interactive Projectors (per year) 7 11000 11000 11000 11000 

Document Cameras (per year) 5 3200 3200 3200 3200 

Displays (per year) 5 16,800 16,800 16,800 16,800 
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NEEDS ASSESSMENT 

●​ Continue 1 to 1 technology devices at grades PK-12. 

●​ Increase access to the internet for at-risk students. 

●​ Implement a Digital Citizenship education program for students PK-12. 

●​ Implement Cybersecurity training for all staff and board members. 

●​ Increase access to the internet on district buses and potential business 

partnerships. 

●​ Create a long-range plan for device replacement and recycling. 

●​ Creating an online professional development platform for ALL 

teachers/staff. 

●​ Creating an online professional development platform that targets new 

teachers. 
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GOALS AND OBJECTIVES 

GOAL #1 

Utilize technology to improve student learning and create a student-centered 

environment that fosters critical thinking. 

 

GOAL #2 

Promote a safe and secure digital learning environment. 

 

GOAL #3 

Provide district staff and students with the necessary hardware and software for 

instructional and operational needs. 

 

GOAL #4 

Provide a quality support system that promotes successful student and staff 

learning environments. 
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GLOSSARY 

LMS  

Learning management systems (LMS) are software applications or Web-based 

technologies used to plan, implement, and assess a specific learning process. 

 

DIGITAL CITIZENSHIP 

Digital citizenship can be defined as the norms of appropriate, responsible 

behavior with regard to technology use. 

 

1 to 1 

The practice of issuing students an electronic device in order to access the 

internet, digital course materials and digital textbooks. 

 

TEKS 

Texas Essential Knowledge and Skills (TEKS) are the grade and subject 

guidelines released by the state of Texas for public school systems to teach. 
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